The Transformative Power of
Project Management

FOUNDER, CEO, CHIEF CHEETAH

Michelle is the author of Cheetah Project Management
and Cheetah Negotiations and is a dynamic keynote speaker.

The Science of Success:
The Transformative Power of Project

Management focuses on how to accelerate success
and make it a reality in both professionally and personally.

Other keynote topics that Michelle can address include:

Accelerated Learning:
What Is It and What Can It Do
For Your Business?

The Power of Project Management

The Need for Speed:
How to Accelerate Success

From Talk to Action:
Making ROI Real in Your Organization

The Mojo of the Mind:
Mind Mapping and Memory Enhancement in
Learning

Holistic Learning: From Nutrition to Exercise

Visionary. Leader. Author.

The Project Management Institute, www.pmi.org, recently
selected Michelle as one of 25 Influential Women in
Project Management in the World, and only one of two
women selected from the training and education industry.

She was featured in the October, 2006 issue of PM
Network Magazine, and also graduated from the Harvard
Business School’s Owner President Managers (OPM)
program in March, 2006. She was also profiled in the
book, Rich Dad's Success Stories.

The foundation of Cheetah’s success is Cheetah Project
Management, a fast and effective way to launch and
manage projects. Michelle created the origins of the
Cheetah Project Management methodology as an Air
Force Officer in the mid 80's. In 1995, she prototyped the
concept of accelerating learning using “virtual classrooms”
to accelerate the way people learned and applied core
business skills. As a corporate research scientist in systems
engineering and adult learning for a large multinational
corporation, she later created and tested a one-day approach
to teaching Project Management. This approach evolved
to become Cheetah Project Management.

Today, in her role as Chief Cheetah, she is the leader of
the course development team and sets the strategic
direction for Cheetah. Using the Cheetah Project Management
techniques, LaBrosse has grown the company from three
employees in 2000 to more than 100 in 2006. Cheetah is
now the global leader in Project Manager Professional
Development and PMP Exam Preparation training.

Audience Appeal

As a single mom who grew her company from nothing
to a multi-million dollar enterprise, Michelle appeals to
a wide range of audiences. Whether she’s speaking to
CEOs and mid-level managers or entrepreneurs who are
just beginning their journey, she speaks from experience
because she’s been there.



A Widely Published Expert

Michelle’s monthly column, the Kmow How Network, is
distributed to hundreds of publications all over the world.

Her articles have appeared in publications such as:
European CEO Magazine, Employment Relations
Journal, Plant Engineering Magazine, Industrial
Engineer Magazine, Control Engineering Magazine,
Journal of the American Association for Medical
Transcription JAAMT, NSSEA Essentials Magazine,
ASTN Network Magazine, Radio Sales Today,
Sprinkler Quarterly & Technology Magazine, The
Federal Credit Union Magazine Online, Business
Quarterly Online American Society of Landscape
Architects, ACRP Wire Association of Clinical
Research Professionals, American Council of
Engineering Companies Association and more.

A Leader who Never Stops Learning

With a B.S. in Aerospace Engineering, and an M.S. in
Mechanical Engineering, Michelle has done extensive
postgraduate work with the Massachusetts Institute of
Technology Center for Advanced Educational Studies and
with the University of Washington Industrial Engineering
Program in accelerating adult learning with respect to
meeting core business objectives. She is also a March
2006 graduate of the Harvard Business School’s Owner
President Managers (OPM) program.

Beyond the academic world, she is a student of life who
can illuminate the most mundane topic with humorous
anecdotes and authentic life experiences.

To book Michelle as a keynote speaker contact
keynote@cheetahlearning.com.

Television Appearances

Michelle appeared on Norman Schwarzkopf's Werld
Business Review which airs on CNBC and other cable
networks. To view a clip of this interview, go to:
http://www.cheetahlearning.com/tv.

About Cheetah

Founded in 1999, Cheetah Learning is a global leader in
Project Management professional development and a
market leader in Accelerated Learning.

The Cheetah Project Management methodology has
helped over 15,000 people become more effective, FAST.
Professionals at every level have experienced the Cheetah
difference at training centers worldwide, online and at
their own offices.

At Cheetah, Project Management is the art and science
of getting things done. Join us.

Become a Cheetah at:

==
LIEETA LEARNING &

www.cheetahlearning.com

r
P



mailto:keynote@cheetahlearning.com
http://www.cheetahlearning.com

PM Network
October 2006

Making
their
mark

MICHELLE LoBROSSE IS OUT TO
BRING project managemant to the masses.
“Pecple tend to obfuscate what is o very
simple ochivity,” she soys. “Project man-
agement is both a profession and a
dayto-day living tosk.”

This philosophy is the basis of Cheeatah
Learning, the Carson City, MNev, USA.
based training firm Ms. LaBrosse founded in 2000. “Pecple need o
basic level of project manogement lieracy, and iFthey have that, they
are far more effectve in their careers,” she says.

Increased awareness of project maonogement alse benefits fhe
profession o3 o whole. “We need to roise the overall literacy rate of

[project manogement] and as that hoppens, the

i

BIO profession will become mare respected ond more

Role: ( hici recognized as a profession,” she says.
weetih. Chectal Ms. LoBrosse began her coreer in project man-
wrnime Carsor agemant working as an Air Force lievlenant and oeng-
T BT space engineer. She stared work on a doclonale in
Years of industrial engineering and became fascinoted with
Experience: 20 how corporate culture and processes affect the refio-

bility of products, but she never completed the degree.
"I hed a burgeaning business and two babies,” Ms. LoBrosse soys. “| fig-
wred | could go get my [doctorate] later, but they'd anly be babhes once.”

The decision to pick family over school didn’t diminish her interest
in project management, “| stared studying occelerated learning, and
I put the pieces logether in the late 19905, she says.

At the fime, she wos working os o research scienfist ot United
Technalogies, o systems engineering company in Harfford, Conn., USA,

WOMEN IN PROJECT MANAGEMENT

Michelle LaBrosse, PMP

| 4

“We had 150 people in the ressarch erganization who considered
themsakves project manogers and 150 ways of doing project man-
agement,” sha says. “They basically were reinventing the way they
worked every fime.”

Ms. LaBrosse started exploring ways lo couple accelerated leam-
ing with project managemenl. “The goal was lo teach in one day
what ather courses teach in five,” she soys.

The systems she developed eventually led 1o the foundation of
Cheatah Learning. At first she encouniered difficullies raising funds
because of her gender. “lnvestors don’t embroce womansun com
panies like they do o malevun business,” she soys. “This is okay,
thowgh, os you learn how to creote o business from sales and not
investors, thereby creating @ much more stoble business.”

One of Ms. LoBrosse's main fecuses is irgining o aid preparation
for the Project Manogement Prafessional (PMP*) exom. I looked af
how people were preparing for the PMP [credentiol],” she says.
“With what | knew aboul occelerated learing, | said, There are so
many more effective woys fhot could really shorien their fime.” A
good project manager knows how 1o effectively use resources, and a
major resource is their ime.”

Ms. LeBrosse also incorporates lifestyle skills into the PMP certifi
calian training. “We teach tham ta put their broin in peak perdorm-
ance condiion fo moke the most of their time,” she soys. “That
includes diet and exercise.” These techniques have resulted in o 946
percent exam pass rote,

For other women In project management, Ms. laBrosse offars
some advice: “leverage your innate falents and benchmark on
other successful women,” she says, “You don't need 1o act like o
guy to be successhul.”




