Cheetah Project Management

CAREER EXPRESS

www.cileetahlearning.com i =

phone (888) 659-2013 — SR =

Increase Your Income, Value, & Options

Cheetah Learning Project Management programs enable people at all levels in an organization and at all Project Management

skill levels to improve their value to their organizations, increase their career options, and earn more money. All our

rograms are delivered with a results guarantee. If you don’t achieve the results we guarantee, we refund your money.
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Basic PMP®

Executive Liaison

Executive

Color Coding - Level of PM Knowledge and Skills
Needed for Organizational Responsibilities

Cheetah Course

Audience

Learn How To...

Results Guarantee

Cheetah PM Project
Accelerator

1 day onsite

Project Team Members

Align the project team to accelerate
projects

Apply techniques immediately
and consistently to improve
project team performance

Conflict Resolution

2 days onsite

Project Team Members and
Project Managers

Reduce conflict and improve team
performance

Apply the techniques
immediately and consistently to
reduce conflict and improve
project team performance

PM Certificate Program

1 to 2 years, courses online,

Project Team Members
ready to move into Project

Be a project manager and lead projects

Lead projects

4 days onsite

to seven years of experience
who are eligible to become

a PMP®

hands on & practical Management

Project Manager People on PMP® cateer Use the PMBOK® to create a PM Your PM Scorecard™ on your
Playbook path methodology based on your PM PM petformance will improve, or
1 year, 12 courses to create your strengths, project types, and company take any of the courses over

own PM Playbook requirements again

Accelerated PMP® Project Managers with five Pass the PMP® exam after 4 days of Pass the PMP® Exam
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PM Facilitation

Experienced Project

Lead effective project team meetings,

Apply techniques immediately

Certificate

Onsite and Online-1 to 2 years

2 days onsite Managers project launches, and project disaster and consistently to improve
recovery project team meetings. Be able

to launch projects and realign
projects out of alignhment

PDU Online PMPs® Improve Project Management skills and Apply concepts immediately to

Practical and handslontactivities earn PDU’s to maintain PMP® achieve improvement objectives

to learn advanced PM concepts certification

through applications

Senior Project Executive | PMPs® Be an executive guiding the portfolio Qualified to direct strategic

management of projects

decisions influencing projects for
which a company should pursue




