Training Approval Proposal
Objective - Take the Cheetah Environmental Project Management Certificate program so that I can develop the skills required to competently and consistently lead environmental projects and to improve the bottom line profitability of our company.
Benefits to Our Organization - Project Management is a powerful business tool. We can use Project Management (PM) throughout our organization to boost personal and collaborative productivity.  Several studies show how investment in the right project management training for the staff can show a triple digit return on investment.
In their CHAOS Report, the Standish Group conservatively estimates that twenty percent of money spent on projects is wasted due to a company not having a consistent approach to PM.  Research by the Center for Business Practices shows that project management improvement initiatives improve project performance by up to a fifty percent for the first project and can continue for each new project done if the enterprise uses effective project management tools and techniques.

In the Environmental Project Management Certificate program, I will learn and get to practice an easy and efficient approach for doing Project Management on environmental projects.   

I can use what I learn in this course to do our projects faster, with more consistent results.  This will in turn impact the bottom line.

Details:
Program Duration – This program is designed to be completed in 80 hours.  I have up to 3 months to complete the program and access course materials.  I participate in this instructor led online course and do all the work on my own time.  
Training Objectives – I will learn how to successfully implement key components of accelerated project management by using the concepts on a real environmental project that I will initiate, plan, execute, monitor and control and close.
1.  Project Initiating - I will learn how to quickly and effectively start a project by: 

A. Prioritizing and selecting the “right” projects.

B. Developing a Project Charter

C. Assessing the initial scope of the project.
D. Obtaining buy-in from key stakeholders.
E. Developing an Initial Project Agreement.
2.  Project Planning – I will develop the project plan that includes the: 

A. Documenting project & product requirements.

B. Work Breakdown Structure (WBS) 
C. Schedule (includes developing an MS Project Gantt Chart) 

D. Budget  

E. Quality Plan 
F. Human Resource Plan

G. Communications Plan
H. Safety Plan 

I. Risk Management Plan 

J. Change Management Plan 
K. Procurement Plan
L. Final Project Agreement 

3.  Project Executing – I will learn how to efficiently execute my project plan by:
A. Acquiring, directing and managing the project team.
B. Implementing the project plan the way it was planned (this is a project I will do on my own time). 

C. Do project progress reporting with the people on my project team to keep us on track and focused.

4. Project Monitoring & Controlling – I will learn how to control the progress of my project by: 
A. Routinely assessing the project performance by doing earned value analyses (EVA). 

B. Doing quality control measurements to ensure my project will meet the performance requirements.

C. Performing safety assessments to ensure that my project environment and my team members work practices keep them safe and injury free. 

D. Implementing Risk Response Control to deal with problems as they arise. 

E. Implementing Change Control to handle changes as they arise. 

5. Project Closing – I will end my project by: 

A. Verifying that my project meets the performance requirements I originally specified. 

B. Documenting the lessons learned. 

C. Releasing my project team (and celebrating – I am responsible for purchasing the pizza) 

Investment – The program costs $_____.__ USD.  Once I complete this program and earn my Environmental Project Management Certificate, I will be able to launch and complete the projects I do for our organization faster and execute them for lower cost.  We will not only save money by reducing the time it takes us to complete the projects we undertake, we will also make more money by being able to go after more projects with the same number of people working for us.  And with internal improvement projects, we will reap the benefits sooner of the improvements we are making with the projects we are pursuing.  Cheetah Learning has students that were able to increase the amount of billable projects from $250k per year to $750k per year by using the project management skills they learned in this course.
Credits – I will earn 8 CEUs or 80 PDUs for successfully completing this course.  This satisfies my professional credentialing requirements and my professional improvement objectives.
Certifications – Cheetah Learning is a Registered Education Provider for the Project Management Institute (PMI® R.E.P.) and is authorized to distribute the widely accepted International Association of Continuing Education and Training (IACET ™) Continuing Education Unit (CEU).  Additionally, all the instructors for Cheetah hold the prestigious Project Management Professional (PMP®) certification.  The instructor for this particular program has more than 19 years of Environmental Project Management experience.
