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Michael Jordan, Magic Johnson, Larry Bird, Charles Barkley, and Patrick Ewing: the 

1992 U.S. Olympic basketball team, also known as the original “Dream Team,” which 

won gold. Years later, we still remember and admire this team. So why don’t we love 

the star-filled 2004 team, which included LeBron James, Allen Iverson, and Carmelo 

Anthony, just as much? Like the 1992 team, they were all exceptional players - but 

overall they were an inferior team. What set the original Dream Team apart was their 

ability to work together and bring out the best in each other. This is what differentiates a 

good from a great project team as well.    

 

You know that success requires getting the best players on your team. You’ve done an 

impressive job of picking out the MVPs in each field to build your team - the best 

salespeople, finance people, and marketing people you can get. But there’s something 

missing - and your team’s performance is dragging because of it. Your players may not 

have the skills to use their innate strengths to work with each other effectively and bring 

up the performance of the whole team.  

 

Sports teach us an important lesson here: what good is a team if its star players can’t 

work well together? 

 

A personality-based Project Management training program can help you develop your 

own dream team. When your team members improve their ability to leverage their 

innate strengths and learn how to build off each others’ strengths, they can pull off even 

the most difficult plays they encounter on the job.  

 

Having people with these skills benefits you and your organization in three key ways: 

 

 1. Employees who learn how to use their innate strengths based on their 

personalities learn faster, get their work done more efficiently, and get along with 

coworkers and supervisors better.  

 

According to a 2012 Gallup survey, when Americans use their strengths more, they 

stress less. The study goes on to note that most Americans do not realize this reduction 

in stress; only 1 in 4 adults live and work in an area that capitalizes on their strengths.  

 



When your employees are working from their innate strengths, time becomes irrelevant 

as they intently focus on the task at hand. You can get the most bang for your buck 

when you delegate project tasks in a way that capitalizes on each team member’s 

unique strengths. 

 

2. Companies with a core group of employees who know how to use their innate 

strengths in this way show measurable improvements in not just earnings, but 

also profits. 

 

In a study of 31 of the biggest, most successful publicly traded companies in the US 

who used Cheetah Learning for the on-site PM training between 2003 and 2013, 90% of 

these companies increased their profitability and 85% of them increased their growth 

rate in the years after retaining Cheetah for their on-site training needs. Cheetah 

Learning’s Project Management methodology centers on identifying each team 

member’s unique strengths and challenges in Project Management, and helps them 

build on their strengths in order to have more success with their projects. 

 

3. Key Performance Indicators (KPIs) can tell you if an employee has the 

capability to be one of these top performers. Developing a KPI that accounts for 

the degree to which each member is working in their areas of strength will help 

you develop a high-performing project team. 

 

When developing a KPI for to evaluate your employees’ effectiveness, consider creating 

a Balanced Scorecard (BSC) that includes these measures: 

● Internal business processes - How well does this team member communicate 

with coworkers, supervisors, clients, and other stakeholders?  

● Financial measures - How quickly is this team member able to move from 

acquiring new skills to implementing these skills in a way that creates value for 

your organization? 

● Organizational growth - How passionate is this team member about their work? 

How well does this team member collaborate with others to generate new 

business ideas? 

 

Making use of a KPI in managing your team will provide you a clearer picture of the 

extent to which your team members are working in their areas of strength and whether 

they are creating real value for your company. 

 

If you’ve ever worked or played on a team that had talented people who just could not 

collaborate well with others (like that 2004 Olympic basketball team), you know first-

hand how frustrating this is. By investing in Project Management training focused on 



developing the unique strengths of your team members - and then following through by 

using a KPI to evaluate employee performance - you can create a high-performing 

“dream team” on par with the 1992 US Olympic basketball team. 
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